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1. POLICY STATEMENT 

1.1 Brunelcare seeks to ensure that all people accessing our accommodation and 

services via shared ownership are treated fairly and consistently. 

1.2 Brunelcare is committed to ensuring that Shared Ownership and Leasehold 

services are delivered fairly, transparently and consistently. We will provide 

clear information, support customers to understand their rights and 

responsibilities, and ensure decisions are made in accordance with lease 

agreements, legal requirements and regulatory expectations 

 

 

 

Graham Russell       Sonia Furzland 
 Chair of the Board    Chief Executive Officer 

 

 

 

2. AIM OF THE POLICY AND RELATED LEGISLATION 

2.1 The aim of this policy is to set out Brunelcare’s approach when a newly 

 built shared ownership property is available for sale or a shared  

 ownership or a leaseholder wishes to sell their property.  

 

Relevant Legislation and Guidance 
 
The Regulator of Social Housing’s (RSH) Regulatory Code 
Shared Ownership: Joint Guidance for England 
Homes England Capital Funding Guide 
The Individual Shared Ownership Lease 
The Individual Lease and Head Lease 

 

3. SCOPE OF THE POLICY  

3.1 This policy applies to all existing shared ownership and Leasehold  

 schemes across Brunelcare (Sheltered Housing and Extra Care  

 Housing), ensuring compliance with all legal requirements and  

 regulations set by the Regulator of Social Housing.  Brunelcare’s  

https://www.gov.uk/guidance/regulatory-standards-procedures-and-guidance
https://www.gov.uk/government/publications/joint-shared-ownership-guidance
https://www.gov.uk/guidance/capital-funding-guide
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 existing shared ownership schemes operate on the older style model 

 shared ownership lease and are not covered by the 2023 new model 

 shared ownership lease.  The new model lease impacts new build  

 shared ownership properties.  Brunelcare does not currently have  

 plans for new build shared ownership.  This policy will be updated  

 when there are firm proposals for new build shared ownership  

 properties.  Details of the differences between the old  and new model 

 leases are set out in Appendix 1.   

 

4. DEFINITIONS 

4.1 Shared ownership is a system by which the occupier of a dwelling buys 

a proportion of the property (either 50% or 75%) and the occupier pays 

rent on the remaining share up to 75%, as well as  the service 

charges. When an occupier buys 75% portion of the property there is not 

rent only service charges payable.  

 

4.2 Leaseholder is an occupier of a property who has the right to occupy 

 and use under the terms of a lease, and they own 100% of the internal 

 space of the property and Brunelcare retain the ownership and  

 maintenance responsibility of the structure of the building. 

 

4.3 Head Lease is the main lease agreement between a freeholder and 

 Brunelcare.  The Head Tenant is Brunelcare and the head lease allows 

 the right to manage the properties and grant underleases to sub tenants 

 e.g. Leaseholders 

 

 

 

5. KEY PRINCIPLES AND REQUIREMENTS 

Eligibility for Shared Ownership  

5.1 Brunelcare’s shared ownership scheme aims to help people that are in 

 housing need and who are otherwise unable to purchase a property on 

 the open market.  

5.1.1 Brunelcare will: 

• operate shared ownership and leasehold services fairly and 

consistently; 

• provide clear and accessible information to applicants and owners; 

• make decisions based on objective criteria; 

• maintain accurate records of decisions and transactions; 
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• consider reasonable adjustments where required; 

• comply with lease obligations and relevant legislation 

5.2 For schemes for Shared Ownership for Older People, the occupiers 

 must be over the age of 55.  

5.3 Applicants must: 

5.3.1 Have a household income of less than £80,000.  

5.3.2 Be otherwise unable to purchase a property suitable to 

  meet their housing or care needs on the open market.  

5.3.3 Primarily be expected to be first time buyers, although 

some applicants who own, or have previously owned, a 

home would be eligible 

5.3.4 Be able to satisfy ‘local connection’ criteria as defined by 

  the Local Authority, if this is required by planning  

  conditions. 

5.3.5 Not be in rent arrears, or in breach of their current  

  tenancy agreement at the time of the application, if they 

  are an existing tenant.   

5.3.6 Be able to afford their purchase and sustain their housing 

costs. In the first instance the proposed purchaser will be 

subject to an assessment carried out by Brunelcare to 

ensure the proposed purchaser meets eligibility criteria.  

5.3.7 Have access to funds to cover the costs and fees  

  associated with buying and moving into their new  

  home.   

5.3.8 Have sold any other home owned at the time of buying 

  their shared ownership if they are unable to purchase a 

  property suitable to meet their housing needs on the  

  open market.  

5.3.9 Shared Ownership properties will be marketed through 

appropriate channels, which may include Brunelcare's 

website, specialist housing platforms, local authority 

nomination arrangements and other approved marketing 

routes. 

5.4 In order to complete an in-depth financial assessment and guard against 

fraudulent applications, each applicant will be required to provide the following 

information:  
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● Proof of income (last 3 months’ wage slips).  

● Proof of savings (e.g. bank account statement).  

● Details of any outstanding loans and debts (e.g. credit cards).  

● Proof of current residency (e.g. utility bill).  

● Proof of identity (e.g. passport, driving licence).  

● Proof of landlord (e.g. rent book, letter of confirmation). The credit 

history of applicants may be checked with a credit reference agency 

and Land Registry searches may be carried  out to ensure the 

applicant does not own another property at the  point of 

purchase. 

 

5.5 For resale properties, the restrictions in force when the property is first sold 

still apply when being resold.  

Allocation of Shared Ownership Homes  

5.6 Applications received in the two weeks following an advertisement will be 

prioritised in the following order: 

5.6.1 Applicants who are first time buyers.  

5.6.2 Applicants who meet specific criteria, as required by the 

  local authority planning conditions, for the development 

  and purpose of the scheme (e.g. Extra Care).  

5.6.3 Applicants who meet the Local Authority’s bedroom size 

  criteria.  

5.7 If all criteria are equal, allocation will be to the applicant who paid the 

 reservation fee first. 

5.8 If a home has not been reserved after two weeks of being advertised, 

 reservations will be on a first come first served basis to eligible  

 applicants 

Reservation Fee  

5.9 Applicants will be charged a fee of £500 to reserve a home. This helps 

 to ensure applicants are committed to their purchase and are not  

 preventing other applicants from finding their next home. The  

 reservation fee will be returned to the applicants if:   

5.9.1 They decide that they do not want to go ahead with their 

  purchase before their eligibility has been verified.   

5.9.2 They are unable to be offered the property of their  

  choice.  
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5.9.3 They buy the property from Brunelcare (the fee will be 

  deducted from the fees due at completion).  

5.10 We will not return a reservation fee if (after we make an offer) if:  

5.10.1 The applicants decide not to go ahead, for whatever  

  reason, including if they change their mind.   

5.10.2 The offer is withdrawn because the applicants have given 

  false or misleading information on their application form.  

5.10.3 The applicants have failed to progress the purchase  

  within the set deadlines.  

Rent on the Unsold Equity Share   

 

5.11  Brunelcare will usually set the initial rent at 2.75% of the value of the 

  unsold equity share at the point of initial sale. On occasion the rent  

  value will be confirmed in the Section 106 agreement which forms part 

  of the planning consent for the site.  

5.12  The rent will increase annually by the amount set out in the individual 

  Lease, this may be based on RPI for the preceding September plus 

  0.5% but the calculation may vary between sites.  

 

Repairs, Maintenance and Alterations 

5.13  Shared owners are fully responsible for all repairs, maintenance and 

  improvements to their property, as well as their share (as set out in the 

  deeds of condition for their home or as specified within the Lease) of 

  the maintenance and upkeep of communal areas and building  

  structure.  

5.14  In flat developments, a cyclical maintenance sinking fund is included to 

  pay for communal repairs and improvements. Responsibility for this 

  sinking fund will be set out on the lease for the property.  

5.15  Shared owners must seek written approval before carrying out  

  any alterations or improvements to the property. 

Conditions of Re-Sale  

5.16  Shared Owners and Leaseholders are free to sell their home at any 

  time and they must submit a request to do so in writing. However, for 

  some properties bought under the Older People’s Shared Ownership 

  schemes (homes specifically for people aged 55 or over) shared  

  owners can only sell up to the value of their purchase of 75%. 
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5.17  Brunelcare has the right to nominate prospective purchasers as  

  specified in the shared ownership lease, with eight weeks to make the 

  decision as to whether this option will be exercised. 

5.18  If Brunelcare does not nominate a buyer during the nomination period, 

  the leaseholder can offer the home for sale on the open market, but the 

  prospective buyer must comply with Brunelcare’s eligibility criteria.  

5.19  After the nomination period the leaseholder can arrange a sale either 

  through an estate agent, who will advertise the property and arrange 

  for prospective purchasers to view it, or personally. Leaseholders must 

  check to see if their lease permits them to put up a ‘for sale’ board. 

Staircasing  

 

5.20  Shared Owners can build up their share through staircasing in  

  tranches of at least 10% (until they purchase the maximum of 75% of 

  the property in the case of Older People’s Shared Ownership, or 100% 

  if traditional shared ownership. 

5.21  The price paid for further shares is based on the full open market value 

  of the property, excluding any improvements made by the shared  

  owner. The valuation is made by an independent RICS accredited  

  valuer and the cost of the valuation is to be paid by the shared owner.  

  Brunelcare will instruct valuer to carry out the valuation. 

5.22  To ensure that any purchase reflects current market conditions the  

  valuation is valid for three months from the date Housing Solutions  

  receives the valuation from the valuer. 

5.23  Shared owners have 3 months to complete their staircasing purchase 

  from the date of the valuation. 

5.24  Shared owners may increase their share of the property after one year 

  of occupancy. 

5.25  No more than one staircasing transaction can be carried out each year. 

5.26  Applicants rent and service charge accounts must be clear of any  

  arrears at the point of completion of any purchase of additional equity.  

Resales, Assignment Information and Enquiries 

5.27  On receipt of a firm offer the vendor’s solicitors may request   

  information on the resale and assignment. The information available 

  about the property includes: 

● the name and address of the current landlord; 

● details of ground rent and building insurance; 

● a schedule showing the last 3 years’ service charges; and 
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● a summary of works and proposed works affecting the property and 

expected recharges. 

 

5.28  Brunelcare can only give this information to the vendor or the vendor’s 

  solicitors.  It is the responsibility of the vendor or the vendor’s agent to 

  pass this information to any prospective purchaser.  If, in the course of 

  a sale, the purchaser’s solicitors submit additional enquiries, an  

  additional administration fee may be payable. 

6. ROLES AND RESPONSIBILITIES 

The Board of Brunelcare (Employer and Landlord) 
 

6.1  The Board has overall accountability for the activities of the   

  organisation, which includes shared ownership arrangements. The  

  Board will ensure that it receives appropriate assurance that the  

  requirements set out in this policy are being met.  

6.2  The Board discharges its responsibilities for shared ownership through 

  the Chief Executive Officer. It will report back to tenants and residents 

  or their family representatives on how Brunelcare manages its shared 

  ownership arrangements.  

Chief Executive Officer 

6.3  The Chief Executive officer has overall accountability for the provision 

  of efficient and effective shared ownership arrangements.   

6.4  The Chief Executive Officer discharges the day to day operational  

  responsibility for shared ownership through the Customer Service  

  Director. 

 
Director of Customer Services 

6.5  The Director of Customer Services is responsible for the operational 

  delivery of this policy and the associated procedures.  

6.6  The Director of Customer Services will put clear mechanisms in place: 

● to monitor and measure compliance with the policy, setting a 

 performance framework that includes key Performance 

 Indicators (KPIs); 

● provide regular performance reports to the Board; and 

● ensure performance against key performance indicators is  

 regularly reported to Brunelcare’s customers. 
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6.7  The Director of Customer Services has ultimate responsibility for  

  overseeing shared ownership sales, Shared Ownership re-sales and 

  Leasehold re-sales.  

Head of Housing 

6.8  The Head of Housing will oversee the sale and resale process,  

 ensuring its efficient and effective operation.  

6.9 The Head of Housing will report to the C Director of Customer Services 

on the performance of the service.  

6.10  Everyone has a professional, individual and collective responsibility to 

 implement the policy with guidance and advice from the Head of  

 Housing / Head of ECH & Community Services and    

 Director of Customer Services as necessary. 

6.11  Overall responsibility for the effective management of each individual 

 case lies with the relevant Allocations and Letting Officer/ECH Housing 

  Officer/ Housing Team Manager. 

 

Housing Team Manager 

6.12  The Housing Team Managers who report to the Head of Housing are 

 responsible for all the administration involved in shared ownership  

 sales or shared ownership and Leaseholder resales. Extra   

 Care Housing Officers are responsible for ensuring administration is 

 correct in this area for shred ownership sales or resales. 

Allocation and Letting Officers / Extra Care Housing Officer 

6.13 Allocation and Letting Officers are responsible for ensuring that all the 

 advertising/marketing of all shared ownership sales or shared  

 ownership and Leasehold resales, including all  the administration 

associated with the selection, viewings, correspondence between 

buyers & seller and all associated legal documentation is completed.  

As well responsible for completing CORE  forms and recording 

CORE on the appropriate authority’s systems 

 

7. EQUALITY AND DATA PROTECTION 

Equality and Diversity 

7.1   Brunelcare seeks to embed an environment where all clients, visitors 

 and employees are treated as individuals, fairly and in a consistent  
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 way. We work within the spirit and the practice of the Equality Act 2010 

 by promoting a culture of respect and dignity and actively challenging 

 discrimination, should it ever arise. This Policy will be applied in a way 

 that is consistent with these principles. 

 
7.2  This policy is available on request in other formats (for example in an  

 alternative language, in Braille, on tape, in large type). 

Data Protection 

7.3  Brunelcare is committed to ensuring protection of all personal  

 information that we hold, and to provide and protect all such data. 

7.4  Brunelcare is dedicated to safeguarding the personal information under 

  our control and in maintaining a system that meets our obligations  

 under  the General Data Protection Regulation (GDPR). Our Practice is 

 set out in our Data Protection Policy. 

7.5  It is recognised that dealing with shared ownership issues, will involve 

 sensitive data and therefore particular thought and care will be taken 

 when processing data relating to this policy. 

8. IMPLEMENTATION AND TRAINING 

8.1  The Customer Service Director has delegated the day-to-day  

 responsibility for the implementation of this policy and for its regular 

 review to the Head of Housing.  

8.2  Housing Team staff involved in shared ownership sales and re-sales 

 will have training on this policy before dealing with any such matters.  

9. MONITORING AND REVIEW 

9.1  This policy will be reviewed every three years, or following any major 

 statutory or regulatory changes, significant changes in procedures or 

 practices, or if the author deems it to be required. 
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Appendix 1 

 

In September 2021, the Government announced changes to the Shared Ownership 

scheme. These changes include: 

• The minimum initial share a customer can buy in a new property being 

reduced to 10% from 25% 

• A new 10 year repair warranty, during which the Shared Owner will receive 

support from their landlord towards the costs of essential repairs to their 

home 

• The introduction of a new staircasing model, enabling shared owners to buy 

additional shares in their home in lower instalments (from as little as 1%), with 

reduced costs 

• The nomination period (which is the time the landlord is granted sole rights to 

market and find a buyer for the property), being reduced, to allow shared 

owners to have more control when selling their home 

• As a result of these change some customers will be on the old model lease 

and some will be on the new model lease. 

 

 

Key Differences 

Old Model Lease New Model Leases 

Minimum initial share that can be 
purchased is 25% 

Minimum initial share that can be 
purchased is 10% 

Additional shares can be purchased at a 
minimum of 10% 

Additional shares can be purchased at 1% 
increments for the first 15 years of 
occupancy.   

Costs of repairs and maintenance are 
covered by the shared owner 

For the first 10 years from the lease 
commencement date, the costs of repairs 
and maintenance are covered by the 
landlord e.g Brunelcare  

When selling the home, the shared owner 
has a nomination period of 8 weeks for 
before having the option to sell via an agent 

When reselling the home, the nomination 
period is reduced to 4 weeks 

 

 

Changes to reselling the property 
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The shared owner’s nomination period to find a new purchaser will end after 4 weeks if they 

wish to pursue a sale on the open market rather than the previous 8 week nomination 

period. 

 

Changes to buying more shares of your home 

Shared ownership homes that utilise the new shared ownership lease now give 

shared owners the option to purchase additional shares at 1% increments for the first 

15 years. The 15 year period will reset for every new shared owner for any resales 

that take place. After this 15 year period, the minimum staircasing transaction is now 

5% of the open market value, rather than previously being 10% on the older leases. 

 

For 1% staircasing transactions, the valuation is calculated from the Land Registry’s 

House Price Index.  

• 5% staircasing transactions will require a RICS valuation and will follow the 

same process 

• 1% staircasing – The staircasing transaction will be based of 1% of the Land 

Registry House Price Index valuation. 

 

 

Initial repair period  

There is a 10 year ‘initial repair period’ period starting from the lease start date which 

applies while you own less than a 100% share in the home. Repairs which are the 

landlord's responsibility during the initial repair period will not be recharged through 

the service charge. In the initial repair period, you'll be able to claim costs up to £500 

a year from your landlord to help with essential repairs or replacement (if faulty) of:  

• installations in the home for the supply of water, gas and electricity (including 

basins, sinks, baths and sanitary devices, fittings and appliances for making 

use of the supply of water, gas or electricity such as ovens or washing 

machines), pipes and drainage 

• installations in the home for space heating and water heating.  

 

During the initial repair period, the landlord is also responsible for the cost of 

essential repairs to the external fabric of the building and structural repairs to walls, 

floors, ceiling and stairs inside the home. 


	Key Differences

