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1 POLICY STATEMENT

1.1 It is the policy of Brunelcare to conduct its operations in such a manner as to
ensure the health, safety and well-being of all its employees, contractors,
clients, residents, general public and others, while working on its premises,
and outside those premises on associated activities (see BC/HS/01 - Health,
Safety & Wellbeing Policy Statement).

1.2 The Board of Brunelcare (the Board) acknowledges and accepts its
responsibilities under the Health and Safety at Work Act 1974 and the Control
of Substances Hazardous to Health Regulation 2002 (as amended), to take all
reasonable precautions to prevent, control and guard against the harmful
effects of waterborne pathogens and hot water to customers, visitors,
employees and other persons working at or using its premises.

1.3 The Board, and those with discharged responsibilities from the Board, will:

1.3.1 Discharge its responsibilities as a provider of care and housing to
ensure that suitable and sufficient governance arrangements are in
place to manage water safety related matters.

1.3.2 Setin place a clearly defined management structure for the delivery,
control and monitoring of water safety measures.

1.3.3 Provide appropriate levels of investment in the estate and personnel to
facilitate the implementation of suitable water safety precautions.

1.3.4 Develop and implement appropriate WSP(s) and action plans,
procedures and control measures to mitigate water safety risks.

1.3.5 Ensure only suitably competent consultants and contractors,
registered members of the Legionella Control Association (LCA) or
equivalent, are procured and appointed to deliver water hygiene
services.

1.3.6  Ensure all properties managed have risk assessments completed
identifying all risks relating to water hygiene and written schemes of
control to provide specific detail on how to manage any risks identified.

1.3.7 Implement and maintain regular inspection, servicing and maintenance
regimes as identified in the written schemes of control.

1.3.8 Ensure robust processes and controls are in place to manage water
hygiene in void properties.

1.3.9 Ensure robust processes and controls are in place to ensure that any
suspected outbreak of Legionellosis is properly reported as required

Water Safety Policy 4 Issue Date: March 2024
Controlled Document Number: BC/CG/011 Version Number: 004



under the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 2013. (RIDDOR).

14 Responsibility for the implementation of this policy lies with the Chief
Executive Officer as the ‘Duty Holder’ for Brunelcare.

0 eé&w)

Graham Russell Oona Goldsworthy
Chair of the Board Chief Executive Officer

Ui Cosatd

2. AIM OF THE POLICY AND RELATED LEGISLATION

2.1 The Water Safety Policy details how Brunelcare meets the requirements of the
Health and Safety at Work Act 1974 and the Management of Health and Safety
at Work Reqgulations 1999 (the Management Requlations). In addition to this,
the policy sets out the measures that Brunelcare has put in place to ensure
compliance with the_Control of Substances Hazardous to Health Regulations
2002 (as amended) and to identify, manage and/or mitigate risks associated
with hot and cold water systems and any other systems that may cause
exposure to legionella bacteria.

2.2  Brunelcare will follow a systematic approach to the management of water
hygiene to ensure it meets the requirements set out in the Health and Safety at
Work Act 1974, Management of Health and Safety at Work Regulations 1999,
COSHH Regulations 2002, Approved Code of Practice L8 2013 and other
relevant legislation relating to this policy.

2.3  The key aims of this policy are to establish:
2.3.1 Water safety management principles.
2.3.2 Duties of Employers and Landlords.
2.3.3 Inspection programmes.
2.3.4 Compliance follow-up work.
2.3.5 Record keeping.
2.3.6 Training.
2.3.7 Non-Compliance.

2.3.8 Audit and inspection.
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Relevant Legislation and Guidance:

The principle legislation applicable to this Policy are the:

- Duties under the Health and Safety at Work Act 1974 which apply to the
risks from exposure to legionella bacteria that may arise from work activities.

- The Management of Health and Safety at Work Regulations 1999 which
provide a broad framework for controlling health and safety at work. As well

as requiring risk assessments, they also require employers to have access to
competent help in applying the provisions of health and safety law; to
establish procedures for workers if there are situations presenting serious,
imminent danger; and for co-operation and co-ordination where two or more
employers or self-employed people share a workplace.

- The Control of Substances Hazardous to Health Regulations 2002
(COSHH) provides a framework of actions designed to control the risk from a

range of hazardous substances, including biological agents. Brunelcare has a
legal obligation under COSHH to prevent, or control, exposure to biological
agents. Being harmful to human health, legionella falls within the scope of
these regulations.

Regulatory Standards

The application of this policy will ensure compliance with the regulatory framework
and consumer standards (Home Standard) for social housing in England, which was
introduced by the Homes & Communities Agency (HCA) in April 2012.

Code of Practice and guidance
The principle codes of practice and guidance applicable to this policy are:

- ACoP L8 - Legionnaires Disease: the Control of legionella bacteria in water

systems - Approved Code of Practice and guidance on regulations (referred
to below as L8 2013).

-  HSG274 -Leqgionnaires disease: Technical Guidance - Part 1: The control of
legionella bacteria in evaporation cooling systems

- HSG274 -Leqgionnaires' disease:Technical Guidance - Part 2: The control of
legionella bacteria in hot and cold water systems

- HSG274 -Leqgionnaires' disease: Technical Guidance - Part3: The control of
legionella bacteria in other risk systems

INDG458 - Legionnaires disease: A brief quide for duty holders

Additional Legislation
This water hygiene policy also operates in the context of the following legislation:
- The Workplace (Health Safety & Welfare) Regulations 1992
- The Notification of ling Towers and Evaporativ ndensers Regulation
1992
- nstruction, Design and Man ment Regulations 201

- Housing Act 2004
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3.2

41

4.2

4.3

4.4
4.5

4.6

- Landlord and Tenant Act 1985 Landlord and Tenant Act 1985
- RIDDOR 2013

SCOPE OF THE POLICY

This policy will be implemented throughout all premises, or parts of premises,
that Brunelcare owns or occupies, or for which the Charity is responsible,
including care homes, Extra Care Housing (ECH), housing sites, and office
accommodation.

The Policy applies to all clients, tenants, contractors, visitors and staff
associated with Brunelcare who may work on, occupy, visit, or use its premises,
or who may be affected by its activities or services. It should be used by all to
ensure they understand the obligations placed upon Brunelcare to maintain a
safe environment for clients, tenants and employees within care homes, extra
care facilities, the home of each tenant and within all non-residential premises
or areas of buildings.

DEFINITIONS

‘Legionnaires’ disease’ is a form of pneumonia caused by Legionella bacteria.
Legionnaires’ disease is normally contracted by inhaling small droplets of water
(aerosols), suspended in the air, containing the bacteria. Certain conditions
increase the risk from legionella if:
e the water temperature in all or some parts of the system may be
between 20—45 °C, which is suitable for growth;
e itis possible for water droplets to be produced and if so, they can be
dispersed;
water is stored and/or re-circulated;
there are deposits that can support bacterial growth, such as rust,
sludge, scale, organic matter and biofilms.

‘Legionellae’: The genus legionellae belongs to the family legionellaceae, which
has over 40 species. These are ubiquitous in the environment and found in a
wide spectrum of natural and artificial collections of water.

‘Legionella’ is a type of aerobic bacterium, which is found predominantly in
warm water environments. (singular of legionellae).

‘Legionellosis’ refers to any illness caused by exposure to legionella.

A risk assessment is a way of identifying and assessing the risk of legionellosis
from work activities and water sources on premises and determining any
necessary precautionary measures.

A Water Safety Plan (WSP) is a risk-management approach to the
microbiological safety of water that establishes good practices in local water
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distribution and supply. WSPs are working documents that need to be kept
up-to-date and reviewed whenever organisations make changes to water
supplies, use of water and control measures.

5. KEY PRINCIPLES AND REQUIREMENTS
A. Water Management
Risk Assessments

5.1 Brunelcare will ensure that all properties are risk assessed by a competent
person for potential to cause exposure to legionella and risk of harm from
scalding. Accreditation to UKAS to ISO/ISE 17020:2012 and membership to the
Legionella Control Association (LCA) is one means of ensuring competence.

5.2  The risk assessor(s) shall be given access to competent assistance from the
Charity. This may be in the form of:

engineering and building expertise;

as-fitted drawings and schematic diagrams;

clinical expertise;

knowledge of building occupancy and use, including vulnerability of client
and tenant groups;

e bespoke equipment, plus policies, procedures and any protocols (for
example cleaning of wash-hand basins and disposal of clinical effluent
etc.).

53 The risk assessment shall:

encompass all buildings and all water systems;

identify and evaluate potential sources of risk;

include an assessment of occupant vulnerability;

use an established risk scoring matrix;

include an assessment of engineering, considering correct design

(inherent risk and actual risk);

reference installation;

include commissioning, maintenance, verification and effectiveness as a

control measure;

e include a review of schematics of hot and cold water systems to check
they are up to date and the existence of water connections to outside
services is checked;
assess underused outlets and flushing regimes;
include information on Scalding risk;
consider the unnecessary use of non water regulatory advisory scheme
approved materials (i.e. Flexi hoses);

e review monitoring, sampling and testing records.

Water Safety Policy 8 Issue Date: March 2024
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5.4  The assessment of risk is an ongoing process, and as such risk assessments
will be regularly reviewed and updated, specifically when:

there is a change to the water system or its use;

there is a change to the use of the building where the system is installed
or a modification;

new information is available about risks or control measures;

the results of checks indicate that control measures are no longer
effective;

there are changes to key personnel;

a case of legionnaires’ disease/Legionellosis has been associated with
the system;

e there is reason to believe that it is no longer valid (e.g. due to changes in
plant, equipment, water usage patterns, new information about risks or
control measures, or based on water testing results etc.), as cited in L8
2013 Part One, Section 38.

5.5 All systems likely to contain water between 20 - 45°C, which may release a
spray or aerosol during normal operation/maintenance, will not be operated until
a suitable Risk Assessment on the system has been performed, and
recommended control measures put in place.

5.6  The risk assessment and control measures will be reviewed in any event at
least every 2 years. Reviews of the assessment shall be documented and filed
with the original Risk Assessment, as cited in L8 2013 Part One, Section 38.

5.7  Brunelcare will ensure that before any work is carried out on void properties
prior to commencing works checks are made to ensure that there is a current
legionella risk assessment in place and all flushing and temperature checks
have been carried out and recorded.

5.8 A site legionella risk assessment will be carried out for each site and covers the
water system and associated pipework.

Clinical Risk Assessments

5.9 Clinical risk assessments will be undertaken within care settings to identify:

e those settings / areas where clients are at significant risk from organisms
and microbiological hazards associated with water use and their
distribution systems;

e clinical practices where water may come into contact with clients and
their invasive devices;
cleaning of patient equipment;
disposal of blood, body fluids and service user’s wash water;
maintenance and cleaning of wash hand basins and associated taps,
specialist baths and other water outlets;
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5.10

5.1

5.12

5.13

5.14

5.15

5.16

e the need for outlets at wash hand basins that use sensor operations and
Thermostatic Mixing Valves.

Water risk assessments and reviews will be the responsibility of the Property
Compliance Manager. Where necessary, a report will be produced with specific
recommendations for the improvement of water safety provision within the
relevant premises concerned. These will include actions required to be
undertaken by the Registered Manager for the care home/ECH site or the
Housing Manager (e.g. improving housekeeping) as well as actions which will
possibly require structural modifications to the buildings which will be the
responsibility of the Director of Property and Housing. These recommendations
will be prioritised in terms of urgency of action: high, medium or low.

Notification of the risk assessment findings will be forwarded to the Registered
Manager or Housing Officer and the Property Compliance Manager. Brunelcare
will implement a programme of regular property inspections to all premises with
a water risk assessment in place to audit that all required management actions
are taking place. These inspections will be undertaken at regular intervals by
the Health and Safety Advisor and records will be kept for each premises.

A copy of the water risk assessment for every building will be held within the
Water Safety Log Book for review by any relevant person, such as auditors,
regulators and inspectors.

Risk Minimisation Scheme

Risk assessments shall form the basis of a risk minimisation scheme describing
the particular means by which the risk from exposure to waterborne pathogens
is to be minimised so far as is reasonably practicable. The remedial actions
within the associated risk minimisation schemes shall be reasonably practicable
and prioritised on the basis of risk, cost and difficulty.

Water Safety Plan

A Water Safety Plan (WSP) will be prepared by the Property Compliance
Manager with input from the Health and Safety Advisor and the Head of Clinical
Excellence as Brunelcare’s Infection Control Lead.

The WSP defines the operational procedures, routine maintenance, routine
monitoring, emergency actions (outbreak, confirmed/suspected cases, and
non-compliant occurrences) for all Brunelcare’s water systems. Along with the
documented record management system, the associated forms and check
sheets will be used as part of routine monitoring and inspections.

The WSP also details the control strategy for managing water risk systems
along water sampling needs with identified areas and locations for sampling
water. A risk system is classed as a system or device that contains, holds or
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5.17

5.18

5.19

5.20

5.21

5.22

uses water where there is a reasonable foreseeable risk associated with that
system.

The risk assessments shall identify and record risk systems, these identified
risk systems will be reviewed against the WSP to ensure it remains current and
accurate.

Drawings

As-fitted drawings shall identify all key components in the installation (i.e. water
meters, cisterns, filters, calorifiers, water heaters and isolation valves). These
drawings should be kept up to date. These drawings will help inform the risk
assessment and are necessary to perform adequate temperature control
checks and will be valuable for identifying potential problems with poor
temperatures.

Schematic drawings are not formal technical drawings, they are intended to be
easy to read without specialist training / experience. They provide the reader
with an idea of layout and position of components and connections. These
drawings should be kept up to date as they assist with the risk assessment
process.

Written Scheme of Control

Brunelcare will work towards ensuring that a ‘written scheme of control’ is
developed and fully implemented for all properties risk assessed as requiring
controls to adequately manage the risk of legionella exposure. This ‘written
scheme’ will control any risks from legionella by identifying:

The system (e.g. developing a written schematic).

Who is responsible for carrying out the assessment and managing its
implementation.

The safe and correct operation of the system.

What control methods and other precautions are required and what
checks will be carried out to ensure risks are being managed and how
often.

Schemes of control will be made available in communal areas of buildings to
inform occupants on how the risk of exposure to legionella bacteria is being
managed and controlled.

Maintenance and Sampling

A programme of maintenance and sampling visits by competent persons to all
properties that have a written scheme of control in place will be implemented.
These programmes will ensure that all maintenance and testing set out in the
written scheme of control is fully completed at the times and intervals stated.
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5.23

5.24

5.25

5.26

5.27

5.28

5.29

All maintenance and routine sampling shall be carried out in accordance with L8
2013 and managed in accordance with specific risk assessments. Sampling
shall be undertaken as per The British Standards Institution BS7592; 1992
(methods for sampling legionella organisms in water and related matters).
Analysis will be completed in accordance with ISO 11731/1998 (British
Standard 6068 water quality detection and enumeration of Legionella), at a
UKAS accredited registered Laboratory, to prevent the growth of Legionella.

Competence

Brunelcare will use specialist contractors to undertake aspects of the operation,
maintenance and control measures. While these contractors have legal
responsibilities, the ultimate responsibility for the safe operation rests with
Brunelcare’s Duty Holder.

Employing contractors or consultants does not absolve the Duty Holder of
responsibility for ensuring that control procedures are carried out to the
standard required to prevent the proliferation of waterborne pathogens in
Brunelcare’s water systems.

When commissioning contractors, reasonable enquiries will be made to ensure
that the employees or subcontractors are competent to carry out the required
tasks and that the tasks are carried out to the required standards.

The contractor will inform the Property Compliance Manager of any risks
identified and how the system can be operated and maintained safely. The
Legionella Control Association’s ‘A Recommended Code of Conduct for Service
Providers’ provides an illustration of the levels of service to be expected from
service providers. This Code of Conduct does not have legal status but
provides guidance on the services that should be expected.

Only installers with the appropriate qualifications, regulatory knowledge and
competence shall be used to install and maintain water installations. The
WaterSafe Register holds details from all seven Approved Contractors’
Schemes across the UK that have registered plumbing installers (authorised
through the Water Supply (Water Fittings) Regulations 1999).

Brunelcare recognises the benefits of using an Approved Contractor as they
can carry out work without the need to provide advanced notification to the
water undertaker, and their work will be certified upon completion. A “work
completed” certificate issued by a WaterSafe recognised plumber provides a
defence for property owners who are challenged by a water undertaker
enforcing the Water Supply (Water Fittings) Regulations 1999 or during legal
proceedings.
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5.30

5.31

5.32

5.33

5.34

5.35

5.36

5.37

Records

A core asset register of all properties that have a written scheme of control for
water hygiene in place will be maintained. This register will also hold data
against each property asset of the water hygiene risk assessment carried out.
All cooling towers, calorifiers, humidifiers, showerheads, and other relevant
plants identified by the risk assessment(s) shall be registered and labelled,
where possible, with unique “Plant Item Numbers”. A ‘site register’ shall be
maintained of all calorifiers, shower heads and sentinel monitor points.

Accurate records will be maintained of all written schemes of control and any
associated remedial works and water testing and keep these for a period of not
less than 5 years. Records will include the person or people responsible for
conducting the risk assessment, managing, and implementing the written
scheme, any significant findings of the risk assessment, the written control
scheme and its implementation, and the results of any inspection, test or check
carried out, together with the dates. This should include details about the state
of operation of the system (i.e. in use/not in use).

Brunelcare will maintain accurate records on the qualifications of all
consultants, surveyors, risk assessors and engineers undertaking water
hygiene works.

Audits

A programme of auditing the written scheme elements is defined in Section 9
’Monitoring and Review’. This will inform Brunelcare’s assurance framework.

Monitoring of the performance of a contractor will be undertaken by the
Property Compliance Manager. The use of another contractor to monitor the
performance of a contractor will be avoided as this could lead to a conflict of
interest.

An annual water risk management audit will be undertaken by the Health and
Safety Advisor in order to ascertain the effectiveness of the broad management
arrangements. The methodology for audit may vary from year-to-year in order
to ensure a fresh outlook on each occasion. The audit report will include
recommendations for improvement and forms part of the Legionellosis risk
management system.

Quarterly performance monitoring will be completed by the Health and Safety
Advisor. The results of this quarterly performance audit will be reported to the
Performance, Quality and Experience Committee.

Auditing should establish:

e the required level of service is met;
e all the required plant is being maintained;
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5.38

5.39

5.40

e system performance is being maintained (that is, by the implementation
of microbial sampling and temperature/biocide-level monitoring regimes);
maintenance is being carried out to the agreed standard;

correct replacement parts are being used;

the agreed spares stocks are being held on-site;

records are being correctly maintained;

the agreed standards, number of staff, and number of visits are being
achieved;

plant is being operated to achieve optimum energy usage;

health and safety requirements are being complied with;

only agreed subcontractors with the appropriate knowledge and
competence are being employed,;

the client and typical users of the building are satisfied;

invoices accurately reflect the work carried out, including materials
expended;

breakdowns do not occur too often;

adequate consideration is being given to the potential environmental
impact of contractors’ actions, for example disposal of lubricants,
chemicals, worn parts etc. that cannot be recycled.

Compliance Follow up Work

A robust process will be in place for the management of any follow-up works
required following the completion of a water hygiene/legionella risk assessment
or where identified by the competent person when undertaking required
maintenance activities.

A robust process will also be in place to collate and record details of all
remedial works and water testing completed against individual installations.

A robust process will be put in place to investigate and manage all RIDDOR
notices issued with regard to water hygiene and legionella safety in accordance
with the Legionella Technical Guidance Part 2.

B. Safety Provisions

Water Temperatures

5.41 Water services shall operate at the following temperatures:
Cold water distribution and storage at 20°C or below.
Hot water distribution — at least 50°C attainable at taps within two
minutes of running.
e Hot water storage (calorifiers) at 60°C.
Water Safety Policy 14 Issue Date: March 2024
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5.42 Where there is a risk of scalding from taps at 50°C the use of local
thermostatically controlled mixing valves will be used as these allow water
systems to be run safely at the higher temperatures.

New Water Systems

5.43 When new water systems are installed in any of Brunelcare’s properties, checks
will be made to ensure that:

e they have been designed, manufactured and installed to be safe and
without risks to health when used at work;

e adequate documentation is provided to ensure that the system can be
maintained and operated safely and without risk to health when used at
work from Legionella in conjunction with ACOP L8;

e the system complies with the Water Supply (Water Fittings) Regulations
1999;

e general issues of design, sizing, layout, construction and commissioning
of water systems comply with BS6700 and subsequently BS EN 806
when published (the design, installation, testing and maintenance of
services supplying water in domestic premises);

e materials and fittings that are acceptable for use in the water system are
listed in the directory published by the Water Research Centre;

e |ow corrosion materials (copper, plastic, stainless steel etc.) should be
used where practicable;
relevant aspects of the system comply with the Building Regulations;
water storage tanks are fitted with covers, which comply with the Water
Supply (Water Fittings) Regulations 1999 and insect screens fitted to any
pipework open to the atmosphere (e.g. the overflow pipe).

Modifications to existing installations

5.44 Modifications or changes to existing installations will always be carried out
under appropriate change control. All associated drawings, Legionella Risk
Assessments and testing schedules will be updated by the designer/ UKFM
Compliance Coordinator before hand over.

Calorifiers

5.45 The storage capacity and recovery rate of calorifiers will be selected to meet the
normal daily fluctuations in the hot water use without any drop in the supply
temperature.

Storage Tanks
5.46 Multiple linked tanks will be avoided wherever possible.

5.47 All cold water head tanks will contain a maximum supply of 24 hours usage.
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Cooling Towers

5.48 Any Cooling Tower systems implemented by Brunelcare will be designed and
constructed to BS4485, or demonstrate that the construction of the tower is
both suitable and sufficient for operation within the UK.

5.49 All cooling tower installations will have a fully automated control and dosing
system as part of the design of the system where possible. Cooling Towers and
evaporative condensers shall be registered with the Local Authority in
accordance with Statutory Instrument 1992 No 2225 (The Notification of
Cooling Towers and Evaporative Condensers Regulations 1992), Sections 1 to
4, before being connected in service.

Identifying and Managing Outbreaks

5.50 Robust processes and controls will be in place to ensure that any suspected
outbreak of Legionellosis is properly reported as required under RIDDOR.

5.51 Brunelcare will have a robust process in place to gain access to housing
properties where tenant vulnerability issues are known or identified whilst
ensuring timely access to any property in order to be compliant with this policy
and safeguard the well-being of the tenant.

6. ROLES AND RESPONSIBILITIES
The Board of Brunelcare [Employer and Landlord]

6.1  The Board has overall accountability for the activities of the organisation, which
includes water safety. The Board will ensure that it receives appropriate
assurance that the requirements of current water safety legislation and the
objectives of relevant water safety guidance are being met.

6.2 Inorder to comply with the Approved Code of Practice L8 and other relevant
legislation relating to water hygiene Brunelcare will:

e appoint a ‘Duty Holder’ to lead the management of water hygiene and
ensure compliance is achieved and maintained;

e appoint a suitably competent and qualified Responsible Person to take
day to day responsibility for controlling any identified risk from legionella
bacteria;

e ensure only suitably competent consultants and contractors, registered
members of the Legionella Control Association (LCA) or equivalent, are
procured and appointed to deliver water hygiene services;

e ensure all properties managed have risk assessments completed
identifying all risks relating to water hygiene;

e establish written schemes of control to provide specific detail on how to
manage any risks identified;
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6.3

6.4
6.5

6.6

6.7

6.8

e implement and maintain regular inspection, servicing and maintenance
regimes as identified in the written schemes of control;

e ensure robust processes and controls are in place to manage water
hygiene in void properties;

e maintain accurate records relating to the management of water hygiene;
and

e ensure robust processes and controls are in place to ensure that any
suspected outbreak of Legionellosis is properly reported as required
under the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 2013 (RIDDOR).

The Board discharges its responsibilities for water safety through the Chief
Executive Officer. It will report back to tenants and residents or their family
representatives on how Brunelcare manages and assures its water supplies to
avoid risk of legionella and to comply with relevant health and safety legislation
and guidance.

Chief Executive Officer [Duty Holder]
The Chief Executive Officer is the statutory ‘Duty holder’, as defined in L8 2013.

The Duty Holder has overall accountability for Health and Safety within
Brunelcare including all aspects of water safety and the quality of water
supplies. They will, on behalf of the Board, be responsible for ensuring that
current water legislation is complied with and appropriate guidance is
implemented in all premises owned, occupied or under the control of
Brunelcare. This involves:

identifying and assessing sources of risk;

preparing a Water Safety Plan for preventing or controlling the risk;
implementing, managing and monitoring and keeping records of
precautions;

e appointing a ‘Responsible (competent) person’ with sufficient authority
and knowledge to help take the measures needed to comply with the
law.

The Chief Executive Officer discharges the day to day operational responsibility
for water safety through the Director of Property and Housing.

Designated Person (Water)

The Director of Housing and Property is the Designated Person (Water). They
are appointed in writing by the Duty Holder.

The Designated Person [Water] is responsible for ensuring that water safety
issues are highlighted at Board level. This responsibility will extend to the
proposal of programmes of work relating to water safety for consideration as
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part of the annual business planning process. This will include the management
of the water related components of the capital programme and future allocation
of funding.

6.9 The Designated Person (Water) will:

assist the Chief Executive Officer with Board level responsibilities for
water safety matters;

ensure that Brunelcare has in place a clearly defined Water Safety Policy
and relevant supporting Water Safety Plan and procedure; ensure the
Policy is reviewed, ratified and implemented;

ensure the Water Safety Plan demonstrates that any person on whom
the statutory duty falls has fully appreciated the requirement to provide
an adequate supply of hot and cold water of suitable quality;

ensure that appropriate expertise and competence is available to ensure
the delivery of safe water for all uses throughout the organisation;
ensure that all work which has implications on water safety in new and
existing Brunelcare buildings is carried out to a satisfactory technical
standard and conforms to all prevailing statutory and mandatory water
safety requirements;

ensure that all water installations and equipment are maintained and
tested in accordance with the latest relevant legislation/standards, and
that comprehensive records are kept;

ensure through senior management and line management structures that
full participation in staff awareness initiatives is maintained;

ensure that agreed programmes of investment in water safety are
properly accounted for in Brunelcare’s annual business plan.

6.10 The Property Compliance Manager fulfils these responsibilities on the Director
of Property and Housing’s behalf.

6.11  The Property Compliance Manager is responsible for:

Water Safety Policy

working with the Health and Safety Advisor to review the risk
assessments findings and implement control measures that satisfy
compliance with L8 2013 Part One, Section 3 to ensure that all
scheduled control measures are in place and effective (6,37,38 and 39);
when an unsatisfactory test result is notified, ensuring that equipment is
removed from service until a satisfactory result is achieved;

ensuring that the water systems operate under the conditions detailed in
the Risk Assessment;

ensuring that all planned work and remedial works undertaken is carried
out on time, to specification and are recorded;

creating work orders and raise notifications for remedial work;
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appointing suitably qualified Water Treatment Service Providers to
undertake the specified maintenance and monitoring as agreed with the
Duty Holder;

monitoring the performance of the Service Providers through regular
reviews and audits;

ensuring that a water treatment contract is in place for cooling towers,
with a pre-qualified and competent contractor;

ensuring that contract performance reviews are carried out on a regular
basis where suitable Key Performance Indicators (KPI) will be used to
improve all aspects of the contract;

checking any modifications or changes to existing installations are
carried out under the site change control process and that all associated
drawings, Risk Assessments and testing schedules are updated;
ensuring that there is a clear and concise route for notification of positive
results;

ensuring that suitable and sufficient planning and risk assessments are
completed and that the actions where required are carried out or if
deferred suitable timeframes for the actions to be carried out are in
place;

ensuring that water risk assessments are reviewed on an annual basis;
ensuring that all water safety systems are properly maintained in
accordance with Approved Codes of Practice and the relevant British
Standards;

Sampling and providing clarity on who decides remedial actions and who
is responsible for carrying these out.

6.12 Registered Managers and Housing Officers are responsible for:

Water Safety Policy

ensuring that water risk assessments have been carried out for all their
workplaces;

ensuring that any recommendations from risk assessment reviews,
applicable to area of responsibility, are carried out diligently;

ensuring that a copy of the current water risk assessment for their
premises is readily accessible and its provisions complied with;
ensuring that water risk assessments are reviewed at least annually or
whenever there is any building alterations, change of occupation or use
of the premises or following a water related incident;

liaising with the local health and safety representative/trade union safety
representative, where appointed, on all aspects of the above
arrangements;

ensuring that contingency arrangements are in place should there be a
failure in the water supply;

ensuring that the weekly and monthly in house inspections of the water
systems are carried out and recorded. The findings of these inspection
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tests are to be returned to the Health and Safety Advisor on a monthly
basis. These inspections include:

- Flushing of Sentinel taps

- Flushing and temperature checks of taps with thermostatic mixer

valves

- Hot water storage tanks

- Cold water storage tanks

- Flush testing of voids (showers etc, that are not in regular use)

- Showers/taps in any area not in regular use

e ensuring that all staff receive water safety training on induction and at
regular intervals thereafter;

e ensuring that adequate records are maintained in relation to:

- Disinfection of domestic water tanks

- All Legionella sampling

- Approved code of Practice L8 2013 temperature monitoring
- Approved code of Practice L8 2013 calorifier pipework

- Approved code of Practise L8 2013 domestic water services
- Calorifier blowdowns

- Showerhead and descaling

- Inspection of cold water tanks

- Sampling of cold water tanks

- Temperature monitoring of taps in demises (6 monthly)

e arranging for a competent responsible person (who may also be the
premises coordinator) to be nominated to oversee and implement water
safety arrangements at their workplace(s) on their behalf;

e ensuring that all works undertaken by contractors, relevant to areas of
responsibility, are supervised;

e liasing with the Health and Safety Advisor on all relevant matters likely to
impact on the water safety provision for the relevant premise;

e ensuring that all water incidents are reported to the Health and Safety
Advisor;

e developing and implementing local procedures to enable cleaning staff to
carry out their activities with due regard to reducing the risk of infection
from and to outlets;

e ensuring staff report any defects, suspicions or concerns with respect to
the design, condition or operation of water systems which may lead to an
increased risk of infection or scalding;

e reporting defective, cracked, chipped or excessively scaled outlets,
sinks, baths or showers that may provide a site for infection and render
the cleaning process ineffective.

6.13 The Health and Safety Advisor is responsible for:
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e the development, implementation and review of the organisation’s water
outbreak/emergency action plan;

e ensuring the development, delivery and audit of an effective water safety
training programme;
providing a fit for purpose reporting system for water related incidents;
supporting Registered Managers, Housing Officers and the Director of
Property and Housing, to meet, deliver and maintain statutory water
safety obligations;
reviewing all water safety risk assessments as necessary;
ensuring all water incidents are investigated;
developing, implementing and reviewing the organisation’s water safety
plan;

e ensuring that the Chief Executive Officer and the Board are given the
appropriate assurances that requirements of water safety legislation are
being met;
preparing appropriate policies and procedures;
ensuring that audit protocols are in place and the findings made available
to the Senior Leadership Team, the Health, Safety and Well-being
Committee, Performance, Quality and Experience Committee and the
Board;

e carrying out an annual health and safety audit which will include water
safety; such audits will ensure all Risk Assessments are in place,
completed and comply with current regulations, as cited in L8 2013 (Part
1, Section 27);

e following up on actions that have been raised from new and existing
water risk assessments and audits;

e ensuring all cooling towers and evaporative condensers are registered
with the Local Authority (any changes to be notified in writing within one
month of the change), as cited in the current Statutory Instrument 1992
No 2225 (The Notification of Cooling Towers and evaporative
Condensers Regulations 1992), Sections 1 to 4;

e checking any modifications or changes to existing installations are
carried out under the site change control process and that all associated
drawings, risk assessments and testing schedules are updated;

e advising Registered Managers and Housing Officers, in writing, the
requirement to report such cases under RIDDOR legislation;

e liaising with Brunelcare’s infection control lead and the environmental
health department of the relevant local authority.

6.14 Duties relevant to employees, agency staff, volunteers and students:
Employees have a duty under the Health and Safety at Work Act 1974 to look
after their own health and safety and any other person that may be affected by
their acts or omissions. Employees will:
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e co-operate and assist with the implementation of this Policy, and its
associated procedures;

e bring to the notice of management any problems or failings associated
with the control of water safety;
attend training, as required;
make themselves aware of, and follow, safe systems of work and control
methods (including personal protective equipment) provided for their
safety and the safety of others;

e promptly report all incidents concerning the risks or exposure to
Legionella in accordance with Brunelcare’s policy and procedure on
reporting incidents;
report any adverse ill health effects arising from Legionella;
seek advice as necessary if they are unsure of the policies or
procedures.

6.15 Duties relevant to clients, tenants and visitors: Clients, tenants and visitors have
a responsibility to comply with the Water Safety Policy. This will include, but not
be limited to:

e observing all instructions, information and training intended to secure
water safety;
co-operating with Brunelcare on all matters relevant to water safety;

e not interfering with any building fabric or equipment provided in
connection with assuring water safety;

e bringing to the notice of management, any problems or failings
associated with the control of water safety;

e complying with the conditions of any lease agreement for rented
accommodation.

6.16 Contractors: All work undertaken by contractors must only be carried out
following approval of relevant risk assessments and method statements
detailing how the work will be carried out in a safe manner. Approval will usually
be given by the Health and Safety Advisor or Property Compliance Manager.
Contractors working on behalf of Brunelcare must:

e carry out and provide suitable risk assessments for any activities
detailing any processes that may affect water safety measures in a
building they are working in or on;

e work to approved method statements with adequate controls to prevent
injury to themselves or others who may be affected by their work;

e provide suitable maintained equipment to carry out the required work and
check that it has been correctly serviced/inspected before use and at
appropriate periods thereafter;

e when carrying out hot works, contractors are to ensure that they provide
adequate portable fire equipment;

Water Safety Policy 22 Issue Date: March 2024
Controlled Document Number: BC/CG/011 Version Number: 004



7.1

7.2

7.3

8.2

8.3

e comply with Brunelcare’s Fire Safety Policy and local arrangements.
EQUALITY AND DATA PROTECTION

Equality and Diversity

Brunelcare seeks to embed an environment where all clients, visitors,
employees, agency employees, contractors, consultants, trustees, volunteers
and any other workers are treated as individuals, fairly and in a consistent way.
We work within the spirit and the practice of the Equality Act 2010 by promoting
a culture of respect and dignity and actively challenging discrimination, should it
ever arise. This Policy will be applied in a way that is consistent with these
principles.

Data Protection

Brunelcare is committed to ensuring protection of all personal information that it
holds, and to provide and protect all such data.

Brunelcare is dedicated to safeguarding the personal information under its
control and in maintaining a system that meets the Charity’s obligations under
the Data Protection Act 2018 and UK General Data Protection Regulation.
Brunelcare’s practice is set out in the Privacy and Confidentiality Policy.

IMPLEMENTATION AND TRAINING

Staff involved in the management/maintenance of water systems will be trained
by a competent person/organisation to carry out their responsibilities and
understand the hazards and associated risks. This will be reviewed and
updated every three years for existing staff or before engaging in unsupervised
work on water systems for new staff. Records of training and attendance of
appropriate training shall be kept. Refresher training shall be given dependent
on review of training needs analysis.

The training required will vary from individual to individual according to their
background and responsibilities. Individual records will be kept for these staff.
Staff will not be allowed to perform their duties without supervision until their
training is completed. Their level of knowledge will be regularly assessed.

To ensure the delivery of safe wholesome water at all outlets and preventing
contamination (which may lead to healthcare-associated infections) Brunelcare
will implement a water hygiene training scheme. Brunelcare recognises that
individuals need to be aware of their duty to protect the health of
customers/tenants, staff and visitors and that they are responsible for ensuring
that they inform their line manager if they come into contact with any disease
that has the potential to cause harm.
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8.4  Water hygiene and safety training will encompass the following elements:
governance arrangements in relation to water hygiene and safety;
Brunelcare’s Water Safety Policy and procedures in relation to the
management and provision of water hygiene and safety;
waterborne pathogens and their consequences;
control strategies and how a water distribution system, water outlets,
components and any associated equipment can become contaminated,;

e roles and responsibilities of individuals to prevent the contamination of
the water distribution system and water outlets and assisting in ensuring
control measures in place are effective;

e how the safety of water can be maintained by good hygiene practices
(personal hygiene along with dealing with clothing, footwear, cleaning
equipment/materials, tools and storage when considering water
hygiene);

e when not to work with water intended for domestic purposes;

e system design - components/accessories (taps, TMVs);

e disinfection and cleaning equipment/materials;

e how to store and handle pipes.

9. MONITORING AND REVIEW

9.1  Registers Managers and Housing Officers are to monitor any incidents on their
site and ensure that the above policy is being complied with. If any member of
staff has concerns about the water safety of their premises they should raise
their concerns with their line manager or the Health and Safety Advisor.

9.2 Directors will have appropriate arrangements in place to ensure that this policy:

9.2.1 has been implemented effectively;

9.2.2 remains fit for purpose; and

9.2.3 s being complied with.

9.3 Periodic audits and ‘spot checks’ will be carried out by the Health and Safety
Advisor to ensure compliance with this policy. Appendix 1 (below) provides
details of how compliance with this Policy will be monitored.

Review

9.4 This policy will be reviewed every three years, or sooner should the author or
legal requirements deem it to be required.
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Compliance Monitoring Matrix

Appendix 1

Area to be Monitored Lead for Monitoring Monitoring
Monitoring Process Frequency
Health and Safety | Independent Audit by Annual

Risk Assessments

Advisor

suitable contractor

Records for:

Water tanks

Legionella sampling
Temperature checks of taps

Shower head descaling

Registered
Managers and
Housing Managers

Local checks and audits

Weekly and Monthly

Record keeping,
maintenance schedules

Competencies

Health and Safety
Advisor

Audit

Quarterly

Policy Compliance

Health and Safety
Advisor

Annual statement of
compliance to be
completed by each
member of SLT

Annual audit of policy
compliance to be
coordinated and led by
the Head of Corporate
Governance

Annual report on the
development and
implementation of policy
to be prepared for SLT
and Board

Annual - March of each
year

Annual

Annual - March of each
year
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